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YPIC/T85G/DED-1614=69
8 Mey 1969

MEMORANDUM FOR; Chief, Plans & Programs Division, PPBS/NPIC

THROUGH : Chief, Technical Services & Support Group, NPIC
BURJTECT : R&D Status Report on Selected Projects
REFERENCE : PPD/PPES Speed lLetter, Dated 24 December 1968

1, The following April Project Status informetion is forwarded in
response to the request contained in the reference letier:

|:| Project Manager
y? Apr] ‘ monitor the optical subcon-
;T had scme problems with breskage In lens grinding but
ro major problems have occurred. rts they are on schedule
but the Project Managey feels that y slip the schedule up
to one month, The work on the instrument at the []plent in
48 on schedule as well as the correlation subcontract work at

28 tomatic et Recognition Program « On 21 April the
gfasibility o% automatic cgﬁﬁ screening was %onstrated using optical

vizited
tract.

(aiffraction pattern analysis) and electromic techniques. Accuracles of

over 90% were attained using operationel imsgery. It now appears that
the optical approsch i1l give the best resulis for the target look-

through problem.

Phase IV contract negotietions will start on 13 Msy for the design
and febrication of an engineeri ,otype target indexing device, In
erder to prevent 2 funding gap, is being made availsble to
on & gontingency basis.

e. 1540 t Teble - IEG and YAS have essentially completed
their operational evaluation of the table, DIA and SPAD are scheduled
to finish by 16 May.

4. Dry Siligr Material and Eguigt ~ The regular monthly
report has been recelw Contractor. MIT and resolving power
eurves show benefits of the antihalation coating. An additive hag been
found to combat speed loseg found in dry silver paper aging. Formulation
will be optinized, An exgeptionally good experimentsl pillot plant coat-
ing hes been achieved on diazo polyester material.
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s, WideeField <~Power Ansmorphic Sterecviewer - A decision
{8 still being anEIeI‘pe,%é on the Btaif S%uﬂy concerming the use of this
inatrument by operstors who wear syeglasses. Evalustion of Phase I is
in progress and the sbove decision is an importent part of the determina-
tion, Additionally, the aPfort for Phage II appesrs greater than
E‘qm be required if
A Staff Study is belng

approval to continue is grented t
prepered covering this additional expenditure.

£, Advanced Rhomboids Model II - A second inspection visit In
April pevesled That The deficiencies in the instrument were not corrected
and the prototype is gtill unacceptsble. The contractor has expended the
eontract funds plus slightly more. In order to correct the deficiencies
and meke the instrument acceptable, it is egtimated an additional be5
months time snd approximately [ |will be required. A stop work order is
currently in effect until an action is decided upon. A meeting with [
was held on B Mey and alternatlves ara now being revieved.

g. Automatic Stereo geammer -~ All work and changes to the project
by|__a_|wm 3] as pril 1969. Effort prior to the "stop work
opder” consisted primerily of snalysis of the optical problems and proposal

ation, A propossl covering only a limited redesign and optical bench
$est i being prepared at [ |own cost. DED is recommending continue-
tion, under a Tixed Price amenfment, swith this limited bench test. We will
concurrently explore the possibility of transferring the development to
snother contractor in an effort to preclude further poor msnagement of the

project by

h, e Co gon Microstersoscope - The optical design is
complete and %%e meeﬁ Toal and electrical gasigna neerly so. Certain
requested mechanical design changes will be revieved in mid-M - and &
requested change-of-scope costing| | will be recommended for approval
by the project officer. |:|15 stili forecasting a |:r|mrrun in

] enginsering labor costs. At the begimning of April, out
udgeted for these cogts=~had been expended. The major emphasis
now 18 on the final mechsnical design of the stages, the base, and the con-
t;gls. First optical procurements were ralessed in the lest week of April
1969.

Cnief, Development & Engineering DIVLsion,
- NWPIC

Diatribution:
orig - Adresses
1 - NPIC/T550/DED
2 - NPIC/TS8c/DED/R&DB-IT

NPIC/TSSC/DED/R&DB~I1 (9 May 1969)
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